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Exploring the potential role of unstructured processes
and content in BPM

Aldentifying the unstructured processes in an
organisation that would benefit from BPM

ARecognising the benefits of including unstructured

content into Processes
J

AExamining how to combine unstructured and
structured content to deliver performance
Improvements
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o iing to define what processes.
. High level process mapping to define W _
Iv-lvgrr; Ir?eedgd to deliver outcomes Iro the new busmgss
model — 11 processes with 22 senior executives an

organogram

. Operational processes, building on the 11 high level
processes: 184 processes with over 200 senior staff
and show & tell with 500 plus head office staff

* Deep dive into 22 processes

* Applied VizPro® to establi
sirchhlc AL, tablish BPM as a day to day
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