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Exploring the potential role of unstructured processes
and content in BPM

Aldentifying the unstructured processes in an
organisation that would benefit from BPM

ARecognising the benefits of including unstructured

content into Processes
J

AExamining how to combine unstructured and
structured content to deliver performance
Improvements
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o iing to define what processes.
. High level process mapping to define W _
Iv-lvgrr; Ir?eedgd to deliver outcomes Iro the new busmgss
model — 11 processes with 22 senior executives an

organogram

. Operational processes, building on the 11 high level
processes: 184 processes with over 200 senior staff
and show & tell with 500 plus head office staff

* Deep dive into 22 processes

* Applied VizPro® to establi
sirchhlc AL, tablish BPM as a day to day
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Outcomes from 2007 and 2008 provided the following
benefits:

/ Buy-in from
executive level
motivated further
levels to embrace
process as one of

the_ tools tq | Business
effectively deliver Continuity

strategy ) AP’ Transparency
— and role clarity
defined who
does what
(RACI)

t into other
ITBC &IT

" Used as inpu
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i architecture design *
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Based on these benefits, VizPro®was t o A -
unstructured processes.
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Those hitherto identified, but
non defined processes

needed to be

1. defined as structured
or

2. positioned as
unstructured content
within structured (support
model type) processes
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é I's defining and | inkin
to achieve strategic goals, agreeing on what needs
to be done by whom throughout the enterprise within
governance, risk and performance management

structures.
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Structured Processes Unstructured Processes

A define the step by step of what A where human interface occurs

needs to be done Awhere fia plan r
A works well in IT & QMS and madeo based on
Performance Measurement circumstance

environments
This means that unstructured
“\ processes are often incorporated
. Into structured processes as

. to have
It is common unstructured content

structured processes

that contain
unstructured content.
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I Why they are important?

A They deal with all sorts of realities which cannot be pre-defined
effectively due to infrequent occurrence for example

I Because they depend on the people who execute them, it is

important to know where these processes are in the enterprise and
how to resource them

I What are their characteristics?
A They link directly to the people who execute them
A They change when people leave the position
A They change when the environment changes
A They link directly to customers
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o UPEIaUons - Asscl valilicauon va

':QECS Ogerations - Branch Management V2
< perations - budgeting

_EJ CS Operations - Cash Management V2
ﬂ CS Operations - Human Resource Management V1
ﬂ CS Operations - Stock Management V2

A AA CS Oneratinne - Branch Mananment V2 M) with Cructomer care for WA

A. These are structured processes, but e.g. teller
personality, cultural differences, socio-economic
differences require different customer approaches,
resulting in unstructured processes.
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