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Monitor Progress 

To Plan 

TO GROW & DEVELOP 

PEOPLE, PRODUCTS 

& MARKETS OF THE 

BUSINESS IN ORDER 

TO ACHIEVE 

STRATEGIC GOALS

Be Aware Of 

Trends & 

Business Needs

Define Strategy To 

Respond To Market 

Trends & Business 

Needs

Align Plans To 

Address Gaps 

Implement The 

Growth & 

Development 

Activities

Purpose & Scope

Meeting
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C Control

GOVERNANCE 

/ COMPLIANCE

MI / KPI

INTERFACING 

PROCESSES

KEY

SUPPORTING 

DOCUMENTS

CONTROL / 

ACCOUNTING

Skills 

Development Act
NQF Standards

Employment 

Equity Act

Services SETA 1 

Star Customer 

Service

MI
Management 

Information

Process Owner

Business Development 

Director
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Daily

Growth?

Development?

People?

Products?

Markets?

Is It

Is It

Determine The 

Interventions To 

Upgrade Skills & 

Cost Those

§ Current Employees

Ad-

hoc

Is The Training 

Feasible?

Review The 

Requirement, 

Gap, Strategy Or 

Reassess

No

Two reviews can 

be done: review 

strategy or review 

the intervention

Yes
Enroll & Pay For  

Training

Learning And 

Development Manager

§ Candidates

§ Training Providers

Learning 

Takes Place

Assess Training 

Results & 

Upskilling Against 

Requirements

Q
Matching To 

Applicable 

Standards
C

Training Time & 

Cost

In respect of 

trainee and 

course 

material 

Were 

Outcomes 

Achieved?

Provide Support & 

Guidance

C
Outcomes 

Assurance

Assessment 

During 

Training

Knowledge 

Management

C
Outcomes 

Assurance

Yes

Learner

No

KPI
Performance 

Management

Financial Plan 

(Business 

Plan)

A
Cash 

Outflow

Procurement

Is The 

Training

Internal? 

External?

Log Training 

Monitor Training 

Against Plan

SETA

Training Plan

In respect of 

trainee and 

course material 

  

Actual Vs. 

Plan

Re-align With HR 

Strategy

HR Strategy & 

Plan
Business Development 

Manager

§ Management Team

Annual Planning / 

Quarterly Review

Ad-

hoc

Review The 

Growth & 

Development 

Strategy

 Business 

Plan

Knowledge 

Management 

Research And 

Cost Each 

Development 

Project & Present

Feasible?

Develop Plan And 

Schedule 

Activities

Manage 

Implementation & 

Cost

Report Progress 

And Evaluate 

Value Add

No

Company 

Dashboard
Project Plan

Financial Plan 

(Business 

Plan)

Concept Plan 

& Budget Pre 

Project

Research 

Potential New 

Markets And Cost 

Initial Entry

Feasible?

Develop Plan And 

Schedule 

Activities

Management 

Meeting 

Minutes

Financial Plan 

(Business 

Plan)

Concept Plan 

& Budget

Concept Plan 

& Budget

Q Align With National 

Standards

MI Performance

Establish Growth 

Plan For Each 

Element

Elements:

A.  Market Share

B. Revenue

C. Internal Capacity

D. Margin Growth 

Manage Growth 

Areas

Marketing & 

Sales

Monitor & 

Evaluate Growth 

Areas

Human 

Resources

Information 

Technology And 

Communications

Financial & 

Accounting 

Management

Human 

Resource 

Management

Quarterly

Implementation 

Plan

The 

Implementation 

Plan Links to 

Performance 

Profiles and the 

dashboard.

§ Marketing Director

§ Operation Director

§ Financial Director

§ HR Director

KM includes 

continuous 

sharing

Review Feasibility 

Of Continuance

Is Continuance 

Feasible?

Yes

Close InitiativeNoReview The 

Business 

Requirements

Constantly 

Monitor & Review 

The Market & 

Industry Trends

  
Alignment

A
Cash 

Outflow
KPI

Relevant As 

Per 

Dashboard

C
Amount Of Time & Costs 

Spent On Internal Training

MI
Claimable Training 

Hours

C
Value 

Management

A
Cash 

Outflow

  

Actual To 

Plan

Project Report

Marketing & 

Sales

Human 

Resource 

Management

Strategy & 

Business 

Planning 

Strategy & 

Business 

Planning

Business Plan

Plans

C
Timing Of 

Training

Learning And 

Development Manager

Training Plan
Actual Training 

Compared To 

Plan

Is The Training 

Feasible?
Yes

No

Review The 

Requirement, 

Gap, Strategy Or 

Reassess

Human 

Resource 

Management

Training Plan

Learning And 

Development 

Benefits Plan

BN: Post 

Training 

Assessment Is 

A Procedure

Coaching

Mentoring

HR Director

There Is An 

Opportunity 

For A New 

Product
Concept Plan 

& Budget Pre 

Project

§ Assessment Team

In small companies the 

assessment team 

could be senior 

management with 

junior management 

participating.

Benefits 

ManagementThe benefits 

management 

process 

continues where 

the development 

process ends

The management 

Meeting Minutes 

is for entering 

new markets and 

the company 

dashboard is for 

developing 

Products.

No

Web

Team

Learning And 

Development 

Benefits Plan

Updated 

Training Plan

Training 

Results

Training 

Results

Training 

Results

Innovation 

Management

Innovation 

Management

Yes

Constantly review the business 
vision and how to achieve it 

within current and future 

market environments.

When setting a business vision, it 
must align with what the market will 

buy, what the business capability 
and capacity is and what the 

business appetite for growth and 

development is.

Establish what the business needs 
are to enable the planning for 
Growth & Development in the 

company.

Interventions may include:

Formal Training

Job Shadowing
On the job 

training

Appointing a 

coach

It is important to understand that the learner may 
have completed the course successfully by the 

Training providers standards, but may not be able to 
apply their new skills on the job.  Thus the 

assessment needs to be made when the learner 
implements the new skill in the workplace to 

establish if the company will receive Return On 

Investment.
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Plan
Plans

HR Strategy & 

Plan
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Concept Plan & 

Budget Pre 

Project

Project Plan Training Plan
Actual Training 

Compared To Plan
Project Report

Company 

Dashboard

Management 

Meeting Minutes
Training Results

Assessment 

During 

Training

Procurement
Knowledge 

Management 

Marketing & 

Sales

Human 

Resources

Information 

Technology And 
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CoachingMentoring
Benefits 

Management

Innovation 

Management

C
Training Time & 

Cost C
Outcomes 

Assurance  
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