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Evaluate 

Performance

TO PROVIDE STEP BY 

STEP INFORMATION ON 

HOW TO USE VIZBIZ

Understand The 

Documents & 

Templates To Use

Set Company 

Goals And 

Strategy

Develop The 

Business Plan

Implement And 

Manage The Plan

Purpose & Scope
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Process Owner
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CEO / MD

Role Changer
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Electronic 

Interface

Interfacing 

Process

Document

Main Activities

Need For A 

Business Plan

New Business?

Is It

Existing 

Business?

BUSINESS PLAN MANAGEMENT & MAINTENANCE

Are You

Business Owner / 

MD / CEO?

Consultant Who 

Uses VizBiz To Draft 

Business Plans?

Trainer Who Uses 

VizBiz To Teach People 

To Draft Business 

Plans?

Do You Want 

To Use

Blue Suite?

Silver Suite?

Check That You 

Have The VizBiz 

Blue Suite

VizBiz 

Questionnaire 

Business Plan 

Template (MS 

Word)
Business Plan 

Template (MS 

Excel)

VizBiz How To - 

Articulate

Buy The VizBiz 

License

License 

Purchase

User

Access To Market 

Partner/s

VizBiz Blue 

Suite

Check That You 

Have The VizBiz 

Silver Suite

VizBiz Blue 

Suite

VizBiz 

Questionnaire 

Business Plan 

Template (MS 

Word)

Business Plan 

Template (MS 

Excel)

VizBiz How To - 

Articulate

VizBiz Silver 

Suite 

Business Plan 

Template (MS 

Visio)

Answer Section 

Two Questions

A
Cash 

Inflow

Gold Suite?

Check That You 

Have The VizBiz 

Gold Suite

Check That You 

Have The VizBiz 

Platinum Suite

Platinum Suite?

How To Fill 

Template

View The 

Presentation

VizBiz How To - 

Articulate

Questionnaire

Evaluate Section 

Two Answers 

And Change As 

Needed

  

Against 

Examples

  

Another Person 

ReadingSupport 

Management

C
Ensure It Makes 

Sense

 Print The 

Questionnaire 

Section 1-5

Answer Section 

Three Questions

How To Fill 

Template

Questionnaire

Evaluate Section 

Three Answers 

And Change As 

Needed

  

Against 

Examples

  

Another Person 

Reading

C
Ensure It Makes 

Sense

Answer Section 

Four Questions

How To Fill 

Template

Questionnaire

Completed 

Section Four 

(Template)

Evaluate Section 

Four Answers 

And Change As 

Needed

  

Against 

Examples

  

Another Person 

Reading

C
Ensure It Makes 

Sense

Open Excel 

Template Answer 

Section Five 

Questions

How To Fill 

Template

Questionnaire

Completed 

Section Five 

(Template)

Evaluate Section 

Five Answers 

And Change As 

Needed

  

Against 

Examples

  

Another Person 

Reading

C
Ensure It Makes 

Sense

Check That Your 

Answers 

Corresponds With 

Previous Sections’ 

Answers

Applicable 

Information Holder

Completed 

Section Two 

(Template)

Completed 

Section Three 

(Template)

Completed 

Section Four 

(Template)

  

Sections 

Correspondence

Cross Check To 

Sections 2 – 5 & 

Answer Section 

One Questions

How To Fill 

Template

Questionnaire

Completed 

Section One 

(Template)

Evaluate Section 

One Answers 

And Change As 

Needed

  

Against 

Examples

  

Another Person 

Reading

C
Ensure It Makes 

Sense

Completed 

Section Two 

(Template)

Completed 

Section Three 

(Template)

Completed 

Section Four 

(Template)

Completed 

Section One 

(Template)

Print Business 

Plan

Business 

Plan

Prepare 

Business Plan 

For Printing

Reminder:  

Update the 

contents table, 

enter company 

details on cover 

page, insert your 

logo

Who Are You 

Presenting To

Stakeholders?

Investors?

Banks?

Includes 

shareholders, 

board and staff.

Book note:

Message to:

Shareholder – financial 

direction

Board – strategy and what you 

are going to do, 

Staff – Plan and how you are 

going to get to your goals

Investors – financial plan and 

returns and how to achieve 

plans. (ROI)

Banks - financial plan and 

returns and how to achieve 

plans. (Risk Management)

Present Your 

Plan & Do The 

Necessary 

Follow Up

Power point 

template only 

available from 

vizbiz gold - 

platinum

When Do You 

Update Data
Monthly?

Quarterly?

Annually?

By Process 

Owner?

By Stakeholders?

Is It Updated

Print Previous 

Quarter’s 

Business Plan

Previous 

Annual 

Business Plan

Review All 

Sections And 

Change As 

Needed

  

Another Person 

Reading

C
Ensure It Makes 

Sense

  

Against 

Examples

Updated 

Section 1

Is It Updated
In A Scheduled 

Workshop?

In A Monthly 

Meeting?

Other?

Print & Present 

Previous Annual 

Business Plan

Previous 

Annual 

Business Plan

Business 

Plan 

Owner

§ Shareholders

§ Stakeholders

Annual 

Planning

Reviewing 

session is lead by 

the key business 

owner.

Ensure All 

Sections Are 

Quality Checked

Q Information  

Correct & Updated

Print & File

Updated 

Quarters’ 
Business Plan

Previous 

Quarters’ 

Section 1

VizBiz Silver 

Suite

VizBiz Gold 

Suite
VizBiz 

Platinum 

Suite

Word And Excel 

30mins Hour 

Support (duration 

Of The License)

Graphics, Word 

And  Excel 1 Hour 

Support (duration 

Of The License)

Graphics, Word, Excel 

And Management 

System And Includes 

5 Hour Support (for 

The Duration Of The 

License)

Graphics, Word, Excel, 

Management System & 

Software And Includes 

10 Hours Support 

(duration Of License)

Establish The 

Message & Create 

Your PowerPoint

Do You Use 

VizBiz Gold Or 

Platinum?

No

Yes

Use PowerPoint 

Template To 

Build Your 

Message

Do You Use 

VizBiz Gold Or 

Platinum?

Setup Your 

Management 

System

Yes

No

Use Your 

Business Plan To 

Manage Monthly 

Performance

If you have the 

gold or plat – 

update weekly 

with Management 

System

Weekly?

Do You Use 

VizBiz Gold Or 

Platinum?

Update 

Management 

System With 

Actuals

No

 Manage The 

Plan Manually

Review Section 

Five And Change 

As Needed

  

Another Person 

Reading

C
Ensure It Makes 

Sense

  

Against 

Examples

Updated 

Section 5

C
Financial 

Transaction

LICENSING  BUSINESS PLAN DEVELOPMENT

VizBiz 

Questionnaire 

Business Plan 

Template (MS 

Word)
Business Plan 

Template (MS 

Excel)

VizBiz How To - 

Articulate

Business Plan 

Template (MS 

Visio)

VizBiz 

Questionnaire 

Business Plan 

Template (MS 

Word)
Business Plan 

Template (MS 

Excel)

VizBiz How To - 

Articulate

Business Plan 

Template (MS 

Visio)

Completed 

Section Three 

(Template)

Completed 

Section Two 

(Template)

Management 

System

VizBiz Gold 

Suite 

VizBiz 

Platinum Suite 

Support 

Management

Management 

System 

Management

Management 

System 

Management

License 

Agreement

MI
License 

Agreement

Printed 

Questionnaire

Do You Want 

To Work In

Electronic Format

Hardcopy Format

Open Questions 

And Template

Questions

Word 

Template

Completed 

Section Five 

(Template)
Completed 

Section Five 

(Template)

Completed 

Excel Template

Business Plan 

Template (MS 

PowerPoint)

Management 

System

Business Plan 

Template (MS 

PowerPoint)

Management 

System

PowerPoint 

Template

PowerPoint 

Presentation

Business 

Plan

PowerPoint 

Presentation

Business 

Plan

§ Stakeholders

§ Investors

§ Banks

PRESENTING

Setup your 

management 

system

If using pastel or 

quick - steps

Analyse And 

Evaluate 

Business 

Performance

Analyse And 

Evaluate 

Business 

Performance

Evaluate The 

Process Of 

VizBiz

Specify managing 

the plans for the 

different suites, 

whether, manual 

of electronic.

Previous 

Quarters’ 

Section 2
Previous 

Quarters’ 

Section 3
Previous 

Quarters’ 

Section 4
Previous 

Quarters’ 

Section 5

§ Relevant People

Meeting

Review All 

Sections And 

Change As 

Needed

  

Another Person 

Reading

C
Ensure It Makes 

Sense

  

Against 

Examples

Updated 

Section 1

Previous 

Years’ Section 

1

Previous 

Years’ Section 

2
Previous 

Years’ Section 

3
Previous 

Years’ Section 

4
Previous 

Years’ Section 

5

§ Relevant People

Meeting

Previous 

Months 

Section 5

Software 

Package

License 

Purchase

A
Cash 

Inflow

How To Fill 

Template

  

Against 

Examples  

Another Person 

Reading

Support 

Management

C
Ensure It Makes 

Sense   

Sections 

Correspondence

Q Information  

Correct & Updated

C
Financial 

Transaction

Management 

System 

Management

MI
License 

Agreement

VizBiz Blue Suite
VizBiz Silver 

Suite
VizBiz Gold Suite

VizBiz Platinum 

Suite

License 

Agreement
VizBiz 

Questionnaire 

Business Plan 

Template (MS 

Word)

Business Plan 

Template (MS 

Excel)

VizBiz How To - 

Articulate

Business Plan 

Template (MS Visio)

Business Plan 

Template (MS 

PowerPoint)

PowerPoint 

Presentation

§ Shareholders

§ Stakeholders

Yes
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