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This May Include

Databases

Corporate 
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Transfer may be through

Databases

Apprenticeships

Maintenance of 

corporate libraries

Professional 

training

Mentorships

On-the-job 

discussions

Knowledge transfer can only happen when someone WANTS to learn!!!

Transfer may lead to

Competitive 

advantage

Faster learning 

methods

Improved learning 

methods

Consistency in 

best practices

Although knowledge sharing is 

essential, it alone does not lead to 

innovation.  It only lets and 

organisation maintain, not progress.

Prevention of 

approximately 30% 

of mistakes

New Knowledge Creation may lead to 

greater innovation, better customer 

experiences, consistency in best practices 

and knowledge access across an 

organisation.

Techniques include

Group Interviews

On the Job 

Learning

Articles

Web research

Psychological 

techniques

Individual 

interviews

Evaluate The 

Effectiveness Of 

Knowledge 

Transfer

Strategise in terms of 

knowledge gaps.  What 

knowledge do we need 

to actualise visions and 

goals.
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System
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