Pétanque Business Specialists

We regard doing business as a challenging game...
Are you playing to wine

Business as usual?

Whether your business expanded
significantly; you need to change
your business model; or your
demand changed: there is no
such thing as “business as usual”.
To win in foday's dynamic
economy, businesses
continuously need to adapt to
infernal and external changes.

Performance through Process

Adaptation to changing factors
aims at improving performance
to beat competitors. How you
need to adapt depends on your
business strategy. Achieving your
strategic  objectives  happens
through process. Each process
dictates what should be done in
order to achieve strategic goals.

“The single most compelling
reason to improve and manage
the enterprise’'s end-to-end
business processes is to improve
performance and thereby
create value for customers and
shareholders.”

Andrew Spanvi, Executive Coach

VizPro® Process Architecture

To “up your game” you need input
from all levels of your organisation,
and fo implement change you
require buy-in from role players.

That's why Pétanque facilitates
interactive workshops where role
players are invited to share their
knowledge to create a best
practice process, and to
communicate change to play your
best match. Vertical knowledge
and information share results in
process maps (which are created
real-time), and buy-in.
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It starts with taking the first step

For most enterprises there is no
need to overhaul the business
overnight. You need to free time
and resources to analyse your
matches and prepare for the next
game, step by step, to achieve
structural  change. Start  with
picking the most crucial aspects
that could hinder future growth.

Put us to the test

See how a process workshop can
equip you to face your business
challenges.

Test what we do in a two day pilot
project. We are sure that we will
give you the required support for
your game plan.

Complimentary

Schedule a 2-day pilot project
for R25,000 and receive a
complimentary Positioning Map
session for free! Contact us

Contact
Please conftact us:

(t) 0861 PINQUE (786 783)

(e) info@petanque-c.com
(w)  www.petanque-c.com
The Colloseum

Foyer 3, 15t Floor

Century Way

Century City

Cape Town


http://www.petanque-c.com/whatwedo-vizpro.htm
http://www.petanque-c.com/contactus.aspx

