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How we deliver 

Through workshop facilitation, we determine the 

current state of your business or business idea, and 

what you ultimately want to achieve. This gap is 

bridged by the Road Map that we develop during 

the workshop. We fill in the picture to develop a plan 

that is discussed, challenged, improved, and agreed 

on during the work session.  

This Road Map will become central in your 

organisation. It offers you the opportunity to reflect 

on your direction. Are you on track? Are you 

following the plan as set out? Is your focus right? The 

storyboard reminds you of your plan when you’re 

involved in your day-to-day activities to ensure that 

you keep focus on achieving your objectives. 

 

Plan for return on investment 

Business planning is often related to the 

application for funding, but there is more to it. A 

business plan forces you to think your business 

through. Thoroughly. It makes you think long-

term, to determine which actions are required 

on the short- and mid-term. In a facilitated 

workshop, the VizBiz™ methodology is applied to 

draw a Road Map that becomes an active 

document in your day-to-day business 

operations. 

 Workshop facilitation to challenge and 

agree on business direction; 

 Development of the plan through 

participation, creating knowledge share 

and understanding of the objectives; 

 Graphically documenting the plan for 

business growth. 

 
About Pétanque 

Pétanque is an office of Strategy Delivery, 

founded in 2001. Visit our website to read about: 

Our Team                                         Our Clients    

Feedback on our work               Case Studies 

 Contact Us 

 

www.petanque-c.com 

http://www.petanque-c.com/aboutus.htm
http://www.petanque-c.com/scoreboard.htm
http://www.petanque-c.com/feedback.htm
http://www.petanque-c.com/news/labels/case%20study.html
http://www.petanque-c.com/whatwedo.htm
http://www.petanque-c.com/whatwedo.htm

