Process Architecture & VizPro®

Business Process  Architecture
includes the following:

»

& understanding (analysis)

& developing

& modeling

& documenting

& improving business processes

VizPro® - our process analysis and
documentation methodology is a
structured and interactive
approach to Business Process
Architecture.

Colourful and content-rich

The VizPro® maps and graphics
are easy to understand and
interpret and it shows users:

& the purpose and scope of
each process

the process steps

the input and output to each
step

the role players

how steps are performed
when activities take place
interfacing processes, systems
and where they are located
risks, controls, checks, KPIs, MI,
QM and change
management elements and
where they are located.
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Interactive process development

VizPro® moves away from brown
paper drawing, using Microsoft
Visio as a preferred tool to draw
content-rich and colourful images
during work sessions. This creates
a lively environment where
participants  are  invited  tfo
confribute to challenge, debate,
and improve the process. The
graphics, colour and information
provide instant understanding
around the the process. The
graphics are catalyzing the work
sessions.

The Assistant Process Architect
draws the pictures during the
work session, while the Process
Architect is engaging with
workshop participants. The
Architect translates the input from
the participants into the graphics
projected.

The interactive, user-friendly and
the graphical format of VizPro®
continues to ‘wow!’ the business
and IT community.

VizPro® for IT implementation

VizPro® starts from the ‘Big Picture’
using a holistic view to understand
business and its processes.
Organisations often invest large
sums of money in IT projects, only
to find that the requirements have
been misunderstood, that the
system is designed to reflect poor
or outdated business practice, or
that the system is poorly used by
the business after
implementation. The result is loss
of promised benefits. VizPro®
ensures that systems requirements
are understood in a business
context upfront — it aligns how the
business will use the system and/or
information.

It is a communication tool to tell
the wider business community
how the new system will be used.
Once the system is developed,
the same processes are used
during implementation and
fraining phases.

It assists with the business change
management plan, through the
collaborative nature of the work
sessions.
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Why clients work with us

VizPro® ensures most or all of the
following benefits depending on
the focus of the project:
& cost savings which result from
improved process efficiencies
& understanding the ‘big

picture’, how one process
impacts another

& understanding of systems
requirements in the context
of business use

& realising the benefits of IT
projects through interactive
change management

& improved controls, risk
management & compliance

& early identification of fraining
needs

& noticeable and measurable
skills improvement

& knowledge sharing across the

organisation

role clarification

easy access to accurate and

common process information

by all staff

& an enlightened, motivated
task force.

Contact us

for example maps, case studies,
or a presentation:
www.petangue-c.com


http://www.petanque-c.com/contactus.aspx

