


é an office of strategy delivery



P®tanque é the game of skill

Pétanque is a game of skill, testing the 

participantsõ ability and the same applies to 

business. Business is about using the right tactics to 

attain the desired goal. It is about applying 

controls, information, processes and systems to 

succeed.

Pétanque Business Specialists use these principles 

by applying the right tools ðthe boules -, designing 

the tactics ðthe loop, lob, ctlank - focusing on the 

target ðthe jack - and achieving the victory ðscore 

pointsðwhilst aligning to the bigger picture of 
strategy. In boules the bigger picture is to have fun 

in a competitive, team environment.



Vision

We see ourselves as the business specialists of choice to 

a select group of international Clients . In choosing a 

select group of Clients, our responsiveness and service 

will make us an integral part of our clientõs business, 

adding value where needed.

We want to share our knowledge internationally 

through training & the HowToolÊ series. We see our 

intellectual property becoming recognisable brands.



What we do
Develop and / or document fit-for-purpose Business Processes for 

Clients wishing to improve their business performance;

Provide Business Analysis and Project Management expertise for 

Clients wishing to implement small to large business and IT projects;

Provide Strategy and Business Planning expertise for Clients who intend 

to be leaders in their field of business;

Package knowledge into HowToolÊ series  that are available as 

licensed or as once -off  plug & play toolkits at BizPiazza.comÊ.



We developed our P -Matrix 

to visualise what we do:





We work with our own methodologies

ÅVizPro®

ÅVizBizÊ

ÅVizComm Ê
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We FOCUS on pac kag ing 

lengthy and  c omp lic a ted  

information into user frie
nd ly 

visua ls tha t c ommunic a te the 

message c lea rly



Specialised in

Process Management

Project Management

Business Analysis

Strategic Business Planning



Process Management/VizPro ®

Åa unique process management 

methodology

Åcustomised to specific requirements

Åpresenting process diagrams in òwow!ó 

visual format 

Åto define new or existing processes



VizPro® Value Proposition

VizPro® contributes to effective, correctly 
implemented processes through:

ÅVisually attractive, easy to follow Process Maps:

who does what, when and how of business 

activities

ÅRole Player buy -in

ÅImproved practice and compliance



VizPro® Value Proposition

VizPro® is different : 

ÅIt brings immediate benefit

ÅIt is easy to understand and apply 

ÅTraining and performance are specific outcomes 

VizPro® provides the missing link between IT and business



The VizPro® Approach


