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Pétanque  
 

 

 

Pétanque (pronounced [pe.tãk] in French) is a game of skill, testing 

the participants' ability  to accurately position the heavy steel boules 

as close as possible to the jack, the small oak ball. A nd so is business. 

Business is about knowing how to use the right tactics needed to 

attain the desired goal(s). It is about applying the appropriate tools, 

techniques, controls, information, processes and interfaces to move 

from a position of 'here' to 'there'.  

 

Our business uses the principles of the game: we apply the right 

tools (the boules), design the tactics (the loop  and  lob ), focus on 

the targe t (the jack) and achieve the victory (score the points) 

whilst aligning to the bigger picture (in boules the bigger picture is to 

have fun in a competitive, team structure).  
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I n t r o d u c t i o n  
 

Pétanque is built on a solid foundation that is  the result of combining  process , project expertise , and facilitation skills,  represented by Dr. 

Michélle Booysen, PMP, and MJ Fick, PMP , and Yvonne Finch . Collectively, they bring  many years of experience in a variety of projects , 

companies , and industries .  

 

Pétanque specialises in impr ov ing enterprise  performance through process  and project management . Unique methodologies that have 

been  applied with great success in various projects over the past 8 years have yielded sustainable, real value results.  

 

Pétanque  

 

 Provides Strategy and Business Planning expertise for clients who intend to be leaders in their field of business  

 Develops and/or documents fit -for -purpose Business Processes for c lients wishing to imp rove their business performance  

 Provides Business Analysis expertise  

 Provide s Project Management expertise for c lients wishing to implement small to large business and IT projects  

 Provides training for clients who wish to apply VizPro ® in-house, or as consultants  
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To provide innovative, fit for purpose 

and impac t-driven deliverables for our 

c lients in support of their business edge

Core Values
MIS

SIO
N

we va lue qua lity

we do the right thing  a t the right time

we do transparenc y, integrity and  ethic s

we do innova tion, lea rning and  growth

we take on c ha llenges

Vision
We are a  va lue add ing servic e p rovider of c hoic e to a  

selec t number of interna tiona l c lients

We grow VizPro®, VizBizÊ and VizCommÊ as brands 

and  build  on the user-c ommunity by BootCamping 

and  Ac c red ited  Tra ining

We share our knowledge through tra ining, whitepapers 

and  b logs, build ing  relevant c ontent for our c ommunity 

whic h in turn must build  the size of our c ommunity

 

V i s i o n ,  M i s s i o n ,  a n d  C o r e  V a l u e s   
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B u s i n e s s  M o d e l  
 

We manage  our business according to the 

Balance d  Scorecard Framework and apply the 

relevant processes to ensure corporate 

governance .  

 

We apply our revenue:  

 To infrastructure spend (HR,  IT, Cost of 

Service Delivery) ; 

 To innovation and learning (growth and 

development) ; 

 To marketing and branding ; 

 To corporate social responsibility . 

 

 

We operate our business from the four 

perspectives  as shown in the diagram on the 

right:   

 

 Revenue is g enerated from services 

rendered and licensing ; 

 We manage our business within the 

framework of our financial and 

accounting processes as well as 

corporate governance . 
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Stra tegy & Plan

Opera tionsMonitoring  & 

Eva lua tion

Petanque fac ilita tes Strategic  Planning , 

ro ll-out of required  Proc esses, and  

management of Projec ts for effec tive 

Opera tions tha t c an be Monitored  in 

order to ac hieve Stra teg ic  Goa ls.

 

C o r e  C o m p e t e n c y  
 

The high level activities in each business, organisation , or enterprise are : Strategising &  Planning, Operations, and Monitoring & Evaluation .  

Pét anque supports in building  the foundations  of these activities . 
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VISION
In a  fac ilita ted  worksession we app ly 

graphic s for visua l road  mapp ing of 

the enterpriseõs vision, mission and  

stra teg ic  ob jec tives. We develop  the 

p lan, d raw the organisa tion and  its 

environment, and  list ac tion points.

ROAD MAP

GOALS

STRATEGY

PROCESSES & PROCEDURES

IMPROVEMENT

KPI

PROJECTS

We app ly VizPro®/ Proc essStep  to 

position, map , and  ana lyse 

p roc esses to ac hieve business 

c hange and  improvement, ensuring  

buy-in through c ollabora tion. The 

c ontent-ric h graphic a l p roc ess maps 

and  storyboards a re easy to follow 

and  p rac tic a l in use, and  assist in 

day to day management of business 

ac tivities.

VizPro® moves into Business 

Ana lysis to elic it and  doc ument 

requirements for business 

solutions based  on BABOK 

princ ip les.

Experienc ed  Projec t Managers 

manage time, budget and  

outc omes on PMBOK princ ip les.

We share Proc ess Arc hitec ture expertise in our VizPro® 

Tra ining Programme. The Tra ining Programme offers 

know-how and  experienc e in struc tured  tra ining 

modules tha t a re interac tive, fun and  skill-foc used . 

Crea tive minds make 

c ommunic a tion easy and  

effec tive through graphic s. A tool 

app lied  in fac ilita ted  worksession, 

to make c omp lex information 

transparent and  understandab le 

for ac tion.

A

B

 

O u r  S e r v i c e s  &  M e t h o d o l o g i e s  
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O u r  D e l i v e r y   
 

We associate ourselves with clients who need:  
 Business Processes defined and documented  

 Processes as part of staffõs day to day application through 

visually attractive images  

 To re-engineer and rationalise processes to achieve best 

practice  

 To identify interfaces with people and systems in the 

business 

 To ensure skills transfer and improveme nt  

 To provide interactive e -learning process/job related 

modules  

 To clarify roles  

 To provide for  transparency  

 To change -manage their business  

 To risk-manage their business  

 To manage their performance targets  

 To establish in -house skills on the above process related 

activities  

 To plan projects in project plans and high impact graphical 

format  

 To implement projects and deliver projects  

 To develop fit -for -purpose and user -focused strategies and 

business plans  

 To achieve staff support and participation in strategy, plans, 

projects and processes  

 To communicate complex information via storyboards  






















