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P r o j e c t  M a n a g e m e n t  
t h e  k e y  t o  s u c c e s s f u l  s t r a t e g y  i m p l e m e n t a t i o n  

… an office of strategy delivery 

 

Pétanque Business Specialists offers Project Management services that subscribes to practices and ethics of the Project 

Management Institute (PMI) and Prince2.  By customising our Project Management approach according to the size, complexity 

and risk of the project, we provide best value for money, not compromising quality. 

 

On-time, in-scope and budget-driven Project Management is what our team of professional project managers deliver to clients 

who engage in Information Technology and Business Process Projects. We combine experience with innovation and focused 
drive, managing resources to deliver as planned. Project Managers lead their projects with energy, focus and exceptional 

resource management. We follow a practical approach to integrating Project M anagement with Systems or Product 

Development Lifecycle Management. 

 

The Project Offer  

 Management of business transformation through 

project management disciplines; 

 A customisable methodology to fit the project 

complexity; 

 End-to-end solutions: from idea to reality, from 

strategy to realising the long term benefits; 

 Integrated project and process management 

approach – going the extra mile; 

 Proactive risk and issues management approach – no 

nasty surprises; 

 Quality focussed – not cutting corners; 

 Results driven – getting there on time. 

 

 

The Deliverables    

 Project feasibil ity assessment; 

 Detailed project plans; 

 Appropriate project resourcing and skills transfer from 

the project team to implementers; 

 Project scope management;  

 Life cycle development; 

 Risk identification, quantification, mitigation and 

contingency planning; 

 Project communication planning & execution; 

 Quality planning, outlining project standards and 

procedures; 

 Project execution, monitoring & control ;  

 Benefits management planning to ensure alignment 

with strategy. 

 

Implementation Principles  

 360° communication, keeping all Role Players 

informed;  

 Optimised Role Player input and involvement; 

 Deliverable-focused planning approach; 

 Collaborative & consultative work-style; 

 Regular quality reviews by “gatekeepers”; 

 Plan to gain early wins; 

 Focusing on business objectives. 

 

 

The Pétanque Commitment    

 Quality will not be compromised; 

 Realistic & practical solutions; 

 Cut through the noise; 

 Meeting deadlines; 

 Cost effective implementation; 

 Results driven project management; 

 Motivation through example; 

 Knowledge transfer.  

 

The Benefits     

 Professionally managed Projects;  

 Results-driven direction to a motivated Project Team; 

 Reduced risk of project delays and failure; 

 On-time completion; 

 Cost-effective investment of all project resources; 

 In-budget completion; 

 Effective Portfolio Management; 

 Benefits that become visible early on;  

 Benefits which are managed beyond project completion. 

 

 
 

Change Management through Project Management 

 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 

Project Lifecycle 

 

 
Vizible Results  


