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Business Analysis

translating requirements into solutions

VizBA ==

Pétanque Business Specialists offers Business Analysis that subscribes to best practice principles as defined in the International

Institute of Business Analysis (IIBA) Body of Knowledge.

Providing the critical link between the business and the development team, VizBA Business Analysts have an excellent
understanding of business principles, are able to form good relationships with various project stakeholders and have a sound
knowledge of IT systems and the development life cycle. This enables the VizBA Business Analysts to identify vital business
processes and requirements and franslate these requirements and processes info functional solutions for the development

team.

VizBA Business Analysts are different because they are involved in projects from the requirements phase, through the
development phase and all the way to completion, ultimately ensuring the success of the project by confirming that the

technical deliverables match to the original business requirements.

The VizBA Offer

& Liaising with project stakeholders in order to identify
and gather business requirements

& Managing expectations of the business

& Providing the critical link between the business and
the development team

& |dentifying any project risks and how fo mitigate
these

& Ensuring that the deliverables are fimeous and of a
high standard

& Ensuring the success of the project by confirming
that the deliverables match to the original business
requirements.

The Deliverables

& Business Case (Optional)

Business Requirements Specification
Risks and Issues log

Comprehensive Test Packs

Test results documentation
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Contfinuous communication with business and
development team to ensure all requirements are
understood and ultimately met.

The Benefits

& Fully involved business analyst from beginning to end
— ensuring continuity and quality of deliverables.

& Time and results-driven

& Adding value by guiding the business where
necessary

& Expectations managed from an early stage

& Providing the project stakeholders with a solution
that adds value to their business

& Ensuring the success of the project by matching the
final  deliverables to the original  business
requirements

& Best practice business analysis principles used to
reduce risk of project failure

Tel: 0861 PTNQUE (786 783)
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The Principles

& Good communication, keeping business
stakeholders and development team informed

Deliverables focused

Collaborative & consultative work-style
Plan to gain early wins

Focusing on business objectives
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The Pétanque Commitment

& Adding value to the business
Realistic and practical solutions

Quality and results driven

Meeting deadlines

Confinuous communication with all stakeholders
Cost effective implementation
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Pétanque Business Specialists

... an office of strategy delivery
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