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How we deliver 

Through workshop facilitation, VizPro® goes far 

beyond ‘mapping the process’. VizPro® ensures 

alignment of processes to strategy, while ensuring 

that all role players get an in-depth understanding of 

the purpose and detail of the process. Roles are 

clarified, and responsibilities and accountabilities 

agreed on. 

VizPro® moves away from brown paper drawing, 

using Microsoft Visio as a preferred tool to draw 

content-rich and colourful images real-time during 

work sessions. This creates a lively environment where 

participants are invited to contribute and challenge, 

debate, and improve the process. VizPro® provides a 

forum to share and capture organisational 

knowledge, and to improve performance. 

Increasing Profitability 

In documenting the processes we identify gaps 

and duplications, improving performance of the 

process. This removes inefficiencies, and results in 

cost savings. Next to these results that you will be 

able to measure, the following immediate results 

can be seen from applying this methodology: 

 Your team will love the interactive workshop 

approach and will start ‘talking and 

walking’ their processes; 

 Performance and staff morale will increase - 

people understand the ‘big picture’ and 

the importance of their respective roles in it; 

 Buy-in to business change is high since all 

role players provide input; 

 Knowledge transfer takes place and 

teamwork increases. 

 

About Pétanque 

Pétanque is an office of Strategy Delivery, 

founded in 2001. Visit our website to read about: 

Our Team                                         Our Clients    

Feedback on our work               Case Studies 

 Contact Us 
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